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DADAR CLUB 

Date: 1st July 2023 

 

Notice is hereby given that a General Meeting of AGM has been scheduled on 

23rd July 2023 at 9:30 AM at Banquet Hall, Dadar Club (extended on tennis 

court), Lokmanya Tilak Colony, Lane No. 3, Dadar (E), and Mumbai - 400014 

to transact the following business:  

  

AGENDA:  

 

1. Obituary 

 

2. To read and confirm the minutes of the previous AGM DT. 26.06.2022. 

 

3. To receive, consider and adopt Audited Income & Expenditure Account for 

the year 2020–21 and the balance Sheet as on 31st March 2021 with 

Auditor’s report thereon.  

 

4. Appointment of Statutory auditor for the FY 2021-22. 

 

5. To discuss and adopt the IDC Report for the year F.Y. 2020-21. 

 

6. To hold elections for vacant Trustee posts (2 Nos.) in the Board of Trustees 

for the period 24.07.2023 to 31.10.2026 & Scrutiny Committee for the 

period 24.07.2023 to 31.10.2023 on 23.07.2023 from 12 PM to 7 PM. 

 

7. To consider, and if thought fit, to pass, with or without modification(s) the 

resolutions as published in the 92nd Annual Report 2020-2021 

 

8. To transact any other business, notice for which has been given under Rule 

21 of the Constitution of the Club. 
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NOTE:  

  

1. All the necessary documents regarding the agenda are part of the Annual 

Accounts for F.Y.2020-2021. 

 

2. Any member desirous of seeking any information about any of the items 
above, will intimate in writing or by email to admin@dadarclub.com, 7 
days before the meeting i.e., latest by 15th July, 2023 during office hours 
(Mon-Sat between 11.30 AM to 7.30 PM). 

 

3. Should there be no requisite quorum present, pursuant to clause 14 of 
the constitution of the Club, the Chairman shall adjourn the meeting and 
reconvene the same 30 minutes after the adjournment and shall transact 
the business on the agenda irrespective of the quorum. 

 

4. Members desirous of obtaining the hard copy of Annual report should 
email admin@dadarclub.com by 5th July 2023, requesting the same and 
collect the hardcopy during office hours after 10th July 2023.  

 

5. Members are requested to carry their digital/ hardcopy of Annual Report 
while attending the Annual General Body Meeting. 

 

6. Only Primary members can attend the meeting. 
 

7. Membership subscription dues to the club should not outstanding for a 
period of more than 3 months on the date of the AGM. 

 

8. Members will not be permitted to ask any question and /or speak on any 

matter, if prior intimation is not received by the Managing Committee as 

indicated in point no. 2 above. 
 

 
      sd/-                                                      sd/-                                                             sd/-      
  Mr. Shantanu Lajmi                  Mr. Mandar Ghosalkar                 Mr. Jitendra Joshi 

      (President)                              (Hon. Jt. Secretary)                        (Hon. Jt. Secretary)   

 

                   
       sd/-                                                      sd/-                                                sd/-                                       sd/-           
Mr. Bhaskar Aras             Mr. Rajesh Agashe       Mr. Sudhir Ajgaonkar       Adv. Aditya Shirke 

(Hon. Jt. Treasurer)     (Hon. Jt. Treasurer)      (Hon. Member)              (Hon. Member)        

mailto:admin@dadarclub.com
mailto:admin@dadarclub.com
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ELECTIONS TO VACANT POSTS IN BOARD OF TRUSTEES & SCRUITNY 

COMMITTEE, DADAR CLUB. 

 

1. Only Primary Members can contest elections. 

2. Election form must be collected by contesting candidate only. 

3. Only ONE election form per member will be issued. 

4. No dues of the Club must be outstanding for more than 3-months on the 

date of submission of election form, applicable to Candidate, proposer 

and seconder signing the form. 

5. Election forms will be available 11:30 AM- 7:00 PM from 3rd July 2023. 

6. Last date of submission of election form: 14th July 2023 (11:30 AM- 7 PM). 

7. Last date of withdrawal of election form: 17th July 2023 (11:30 AM- 7 PM). 

8. All the rights of scrutiny / approval / rejection of Candidates shall be 

with the Election officers appointed by the Managing Committee. 

9. Elections for vacant Trustee posts (2 Nos.) in the Board of Trustees for 

the period 24.07.2023 to 31.10.2026 & Scrutiny Committee for the period 

24.07.2023 to 31.10.2023 on 23.07.2023 from 12 PM to 7 PM. 

10. Contesting candidates will be deemed to be conforming to the Club’s 

Constitutional requirements and strictly follow and adhere to all the 

guidelines as laid down by the Election Officers. 

 

 

 
      sd/-                                                      sd/-                                                             sd/-      
  Mr. Shantanu Lajmi                  Mr. Mandar Ghosalkar                 Mr. Jitendra Joshi 

      (President)                              (Hon. Jt. Secretary)                        (Hon. Jt. Secretary)   

 

                   
       sd/-                                                      sd/-                                                sd/-                                       sd/-           
Mr. Bhaskar Aras             Mr. Rajesh Agashe       Mr. Sudhir Ajgaonkar       Adv. Aditya Shirke 

(Hon. Jt. Treasurer)     (Hon. Jt. Treasurer)      (Hon. Member)              (Hon. Member)        
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Minutes of the 91st Annual General Meeting  

of the members of DADAR CLUB held on  

Sunday, 26th Oct 2021 at 9:30 AM at Dadar Club, Banquet Hall. 
 

 

LIST OF PRESENT MEMBERS, MANAGEMENT & AUDITORS 

 

Total of 81 members including the Board of Trustees, Managing Committee and the Auditors 

(Statutory & Internal) of Dadar Club. 

 

HONORARY BOARD OF TRUSTEES 

Mr. Vinay Karve 

Mr. Vivek Gadgil 

 

 

HONORARY MANAGING COMMITTEE 

Mr. Shantanu Lajmi 

President 

 

Mr. Shreerang Aras   |  Mr. Mandar Ghosalkar 

Hon. Jt. Secretaries 

 

Mr. Bhaskar Aras      |  Mr. Aditya Shirke 

Hon. Jt. Treasurers 

 

Mr. Harish Pawar      |  Mr. Sujit Vartak 

Hon. Members 

 

Honorary Scrutiny Committee 

Mr. Sudhir Ajgaonkar   |  Mr. Jitendra Joshi 

The below were specially invited for the 

Annual General Meeting: 

 

 

STATUTORY AUDITORS 

JAIDEEP BARVE & ASSOCIATES 

Chartered Accountants 

(Firm Regn. No. 129759W) 

 

INTERNAL AUDITORS 

SAMIR BHAGAT & CO. 

(Firm Regn. No. 136669W) 

 

 

CHAIRMAN 

 

Mr. Shantanu Lajmi (Mem No. L-1067), President of the Managing Committee of Dadar Club, 

chaired the Meeting. 

 

QUORUM 

 

At 10:00 AM, the requisite quorum was not present. The meeting was therefore, adjourned for 

30 minutes. At 10:30 AM, the Chairman welcomed all the Members participating at the AGM 

and announced that the requisite quorum was present and called the Meeting to order 

 

Thereafter the following agenda as per notice dated 9th October 2021, convening the 90th 

Annual General Meeting was taken up for consideration. 

 

 

 

 

 

 



DADAR CLUB 

92nd ANNUAL REPORT 2020-2021 

 

8 
 

 

BUSINESS TRANSACTED: 

 

1. To read and confirm the minutes of the previous meetings for MOM of AGM DT. 

31.10.2021 and MOM of EOGM DT. 31.10.2021:  

 

The Chairman took up the second item i.e to read and confirm the minutes of the previous 

meetings for AGM held on 31.10.2021 and EOGM held on 31.10.2021. The Chairman, after a 

brief discussion put the resolution to vote: 

 

“Resolved that the minutes of meeting AGM and EOGM held on 31.10.2021, be and are 

hereby confirmed.”  

 

The Resolution was Proposed by Mr. Pankaj Naik (L-1742), and it was Seconded by Mr. 

Deepal Dass (L-1800).  The above resolution was put to vote and the same was passed 

unanimously.  

 

2. To receive, consider and adopt the Audited Income & Expenditure Account for the 

F.Y. 2019-20 and the balance Sheet as on 31st March 2020 with the Auditors Report 

thereon.  

 

The Chairman took up the third item on agenda relating to adoption of annual accounts as 

above. After the members had a long and thorough discussion on the same, the Chairman put 

the resolution to vote:   

 

“Resolved that the Audited balance Sheet as on 31st March 2020, Audited Income & 

Expenditure Account for the year 2019-20, and the report of the Managing Committee and 

Auditors thereon be and hereby considered and adopted”.  

 

The Resolution was Proposed by Mr. Vilas Soman (L-0611) and seconded by Mr. Deepal Dass 

(L-1800). The above resolution was put to vote. Chairman asked the votes to be counted and 

after counting it was declared that the resolution was passed with 95 in favour and 5 against.  

 

3. Appointment of Statutory auditor Mr. Jaideep Barve for the F.Y. 2019-20 at the 

remuneration of Rs. 65,000 /- (Rs Sixty-five thousand) per annum plus tax.  

 

The Chairman took up the fourth point on agenda and informed the Members that since Mr. 

Jaideep Barve did not wish to continue, the Club would need to appoint someone else as a 

Statutory auditor. After a prolonged discussion, the General Body suggested that the Managing 

Committee took up the second item relating to appointment of Statutory auditor. After some 

discussion, the resolution was modified and amended, and the Chairman put it to vote: 

 

“Resolved that Managing Committee is hereby authorized to appoint a competent statutory 

auditor by the managing committee for the financial year 20-21 at the remuneration not 

exceeding Rs. 1 lakh plus tax plus reasonable out of pocket expenses.”.”  

 

The Resolution was Proposed by Mr. Sandeep Pradhan (N-0214), Seconded by Mr. Ganes 

Tawde (L-1489).  The above resolution was put to vote. Chairman asked the votes to be 

counted and after counting it was declared that the resolution was passed unanimously.  
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The Chairman then took up Resolutions as mentioned on Page #56 in the AGM report. 

 

Resolution #1. Son / Daughter / Grand-son / Grand-daughter Membership Scheme. 

The Chairman took up the resolution # 1 for discussion and after a prolonged discussion, put 

the resolution to vote: 

 

Resolved that the scheme for admittance of Son / Daughter / Grand-son / Grand-daughter aged 

18 years to 30 years as a New Ordinary Member of a Life Member or Ordinary Member or 

New Ordinary Member, who has been a member of the Club for a continuous period of 10 

years, be and it is hereby approved against payment of admission fees of Rs.2,50,000/- (Rupees 

Two Lakhs Fifty Thousand only), plus taxes by such Son / Daughter / Grand-son / Grand-

daughter to the funds of the Club on or before 30/10/2023. 

 

The Resolution was Proposed by Mr. Pankaj Naik (L-1742), seconded by Mr. Chaitanya Ozha 

(L-1523).  The above resolution was put to vote. Chairman asked the votes to be counted and 

after counting it was declared that the resolution was passed with 30 in favour and 4 against. 

 

Resolution #2. Conversion of Membership from New Ordinary Member to Life Member. 

The Chairman took up the resolution # 2 for discussion and after a prolonged discussion, put 

the resolution to vote: 

 

Resolved that conversion of membership of New Ordinary Member to Life member be and is 

hereby approved against payment of onetime fee of Rs.1,75,000/- (Rupees One Lakh Seventy 

Five Thousand Only) plus taxes, by such member to the funds of the Club on or before 

31/03/2023. Further resolved that only such New Ordinary Member who have been admitted 

on or before 31st March 2016 shall be eligible to apply for conversion of membership to Life 

Membership under the scheme. 

 

Further resolved that a New Ordinary Member shall continue to be liable for the payment of 

Monthly Subscription Fees of the entire month of such month or part of month during which 

his / her membership classification continues to be that of a New Ordinary Member. 

 

The Resolution was Proposed by Mr. Deepal Dass (L-1800), seconded by Mr. Roshan Thakur 

(L-1565).  The above resolution was put to vote. Chairman asked the votes to be counted and 

after counting it was declared that the resolution was passed unanimously. 

 

Resolution #3. Conversion of Membership from Ordinary Member to Life Member. 

The Chairman took up the resolution # 3 for discussion and after a brief discussion, put the 

resolution to vote: 

 

Resolved that conversion of membership of Ordinary Member to Life member be and is hereby 

approved against payment of onetime fee of Rs. 55,000 plus taxes by such member to the funds 

of the Club on or before 31/03/2023. Further resolved that an Ordinary Member shall continue 

to be liable for the payment of Monthly Subscription Fees of the entire month of such month or 

part of month during which his / her membership classification continues to be that of an 

Ordinary Member. 

 

The Resolution was Proposed by Mr. Samir Karia (O-0508), seconded by Mr. Amit Chaudhary 

(N-428).  The above resolution was put to vote. Chairman asked the votes to be counted and 

after counting it was declared that the resolution was passed unanimously. 
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Resolution #4. Transfer of Membership. 

The Chairman took up the resolution # 4 for discussion and after a brief discussion, put the 

resolution to vote: 

 

Resolved that a member who is either Life Member or Ordinary Member or New Ordinary 

Member and who has attained the age of 65 (Sixty Five) years or more or who has been a 

member of the Club for a minimum period of 20 year can during his / her lifetime transfer his / 

her membership, of the same category, in favour of his son / daughter or grandson or 

granddaughter (Paternal and Maternal) who is eligible to become a member of the Club as per 

this Constitution, provided has obtained prior permission of the Managing Committee, shall be 

eligible to transfer his membership. 

 

Such a membership is transferable upon payment of 40% of the prevailing membership fees of 

Life Member or Ordinary Member or New Ordinary Member as the case may be or more as 

may be fixed by the General Body from time to time. 

 

Further resolved that a member who is either Life Member or Ordinary Member or New  

Ordinary Member and who has attained the age of 65 (Sixty Five) years or more or who has 

been a member of the Club for a minimum period of 20 year can during his / her lifetime 

transfer his / her membership, of the same category, in favour of any person who is eligible to 

become a member of the Club as per this Constitution, provided has obtained prior permission 

of the Managing Committee, shall be eligible to transfer his membership. Such a membership 

is transferable upon payment of 60% of the prevailing membership fees of Life Member or 

Ordinary Member or New Ordinary Member as the case may be or more as may be fixed by 

the General Body from time to time.  

 

Such a transferred member shall be called as Life Member / Ordinary Member / New Ordinary 

Member as the case may be and shall have all the rights of a Life Member / Ordinary Member / 

New Ordinary Member. 

 

The Resolution was Proposed by Mr. Roshan Thakur (L-1565), seconded by Mr. Kaustubh 

Tambe (L-1411).  The above resolution was put to vote. Chairman asked the votes to be 

counted and after counting it was declared that the resolution was passed unanimously. 

 

Chairman informed the General Body that resolutions #5 and #6, being constitutional 

amendments would be taken up during the special meeting convened for the Club’s 

Constitutional amendment. 

 

The meeting concluded with a unanimous vote of thanks to the Chair. 

sd/- 

 

Chairman (Mr. Shantanu Lajmi) 

 
Click below to download the Transcript of verbatim proceedings of the 91st Annual General 

Meeting held on Sunday, 22nd June 2023: https://www.dadarclub.com/docs/Transcript-Dadar-

Club-AGM-26June2022.pdf  

 

 
 
 

https://www.dadarclub.com/docs/Transcript-Dadar-Club-AGM-26June2022.pdf
https://www.dadarclub.com/docs/Transcript-Dadar-Club-AGM-26June2022.pdf
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1st July 2023 

 

PRESIDENT’S REPORT 
 

Dear Members, 

  

It gives me great pleasure to welcome you all to the Annual General Meeting (AGM) of Dadar 

Club on Sunday, 23rd July 2023. As always, this AGM too is an important affirmation of our 

club being run by members for our members, and offers an opportunity for all to listen, ask 

questions and voice their opinions on club matters that are important to them. I request all 

Members to make time and attend the same. 

 

Due notice for the same is displayed on the Club Notice board and is also being communicated 

to all Members via the Club’s official WhatsApp broadcast medium. 

 

The past two years have been challenging for your MC, especially taking into account the 

onslaught of maintenance issues plaguing the Club infrastructure, and parallelly ensuring we do 

not lose focus from strengthening the Club’s administrative system, accounting processes, and 

framework as these were key to take our Club forward into 2023-24 and years beyond. The 

honest effort by your MC was to manage the above in a financially sustainable way to the 

maximum possible. 

 
These efforts have borne fruit - It gives me great pleasure to share a significant milestone 
moment for all of us, wherein since assuming office in November 2021, for the first time since 
more than a decade or more, your MC has managed to run the Club Operations and generate a 
surplus out of the Club’s operative income in F.Y.2022-23. This surplus liquid fund will be 
invested as per Clause 42 (vi) of the Club’s constitution, also allowing your MC flexibility to 
invest in creating more efficiencies for our Club and members. 

 

A big thank you to all our members, since this would not have been possible without your strong 

and resilient support, despite the MC having to take some tough decisions along the way to plug 

leakages and tightening administration. 
 

I would like to thank the Hon. Board of Trustees for their support and guidance, my co-Managing 

Committee Members, DC Office Staff, and all our Hon. Sub-Committee Members for devoting 

their time, attention, and efforts. 

 

I had sent periodic updates (performance/progress reports) to Members with regards to the affairs 

of our Club in the form of communication as below: 

1) President’s Communication dated 10th March 2022  

(Download here: http://www.dadarclub.com/docs/DC-PC-10Mar2022.pdf)  

2) MC Progress report dated 5th June 2022 

(Download here: http://www.dadarclub.com/docs/DC-PC-05Jun2022.pdf)  

3) President’s Communication dated 17th November 2022 

(Download here: http://www.dadarclub.com/docs/DC-PC-17Nov2022.pdf)  

 

Before I share and highlight some of the team’s accomplishments, I would like to mention some 

important pending and miscellaneous issues.  
 
 
 

http://www.dadarclub.com/docs/DC-PC-10Mar2022.pdf
http://www.dadarclub.com/docs/DC-PC-05Jun2022.pdf
http://www.dadarclub.com/docs/DC-PC-17Nov2022.pdf
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PENDING ISSUES: 
 
A) CHARITY COMMISSION – PT ISSUE 
 
As discussed in the last Dadar Club AGM held on 26th June 2022, your Managing Committee 
was surprised to learn about a long pending issue pertaining to our Club's registration status 
with the Charity Commission. Dadar Club was registered as a Public Trust on 20/01/1979, post 
which there was a Notice received from the office of the Charity Commissioner on 25/05/2010 
for submission of documents viz. Minutes book, Cash book, Ledger book etc. 
 

Your Managing Committee believed this issue was extremely critical and therefore had to be 

communicated to all Dadar Club members, especially since the issue pertaining to the Club being 

registered as a Public Trust was under discussion for decades/years together and the same was 

done on 5th June 2022 via the President’s report. 

 

Some Club members post receipt of the Annual report, requested for an inspection of minutes of 

meetings and club records available with the Club’s office pertaining to the Charity Commission 

issue. Thereafter, the Managing Committee received member resolutions under #21 of the Club’s 

Constitution to be moved. On the 24th June 2022, Mr. Ashwin Deshmukh who had approached 

the Hon. Bombay City Civil Court, was granted an ad-interim injunction.  

 

Duly abiding by the above order, in the Annual General Meeting (AGM) held on 26th June 2022, 

the Chairman Mr. Shantanu Lajmi, did not allow any resolution to be moved under Clause 21 of 

the Club’s constitution. 

 

But facts as available on record on 26th June 2022, pertaining to this important matter had to be 

brought to the Club members attention, and once these were presented, Club members present 

in the AGM were surprised and taken aback and demanded to know why this information was 

suppressed from them and concealed from them for all these years?  

 

Many of the members were aghast that such an important issue was concealed and not brought 

up since 2010 in any AGM/EOGM or any communication from the office bearers. 

 

The members went on to question the Chairman whether there would be any monetary penalty 

levied on the Club due to non-compliance over these years? As the Chairman answered in the 

affirmative, members questioned who would be held responsible and accountable for this huge 

penalty now due? 

 

One of the members of the Club went on to question the Chairman on what remedy or redressal 

mechanism was available to Members if the office bearers who should be held accountable and 

responsible for their actions against the interest of the Club are to remain absent at General Body 

meetings or go on to file suits in honourable courts to evade any action against them?  

 

To this, the Chairman stated it was every Citizens fundamental right to seek and approach the 

Honourable Court’s intervention. 

 

After a prolonged discussion, the members of the General body were unanimous in demanding 

answers and more importantly accountability on part of the office bearers present in the 2 

meetings held in 2010 (4th June 2010 & 31st July 2010). 
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The General body in the Annual General Meeting (AGM) held on 26th June 2022, then 

asked the Managing Committee to promptly act against all the responsible erstwhile office 

bearers under rule 9(e) of the Club’s constitution and hold them accountable for their 

actions both, independently and collectively. 

 

The Managing Committee (MC) thereafter, in its meeting duly convened and held on 28th June 

2022, passed a resolution unanimously to issue a notice of hearing under rule 9(e) to all the 

erstwhile office bearers who were present in the 2 meetings held in 2010 (4th June 2010 and 31st 

July 2010), to appear in-person before the MC and explain their actions, independently and/or 

collectively. 

 

The in-person hearings under rule 9(e) were conducted to enable the erstwhile office-bearers to 

appear before the Managing Committee and explain their actions, independently and/or 

collectively with regards to: 

 

1. RTI responses received on PT registration status- 

a) Dadar Club is a registered trust bearing reg. no. PTR-7043 (Mumbai) 

b) Dadar Club has not filed any returns (financial or change returns) with the Charity 

Commission since inception, i.e., 1979 till date. 

2. Private Application filed by Mr. Ashwin Deshmukh (Applicant) without making Dadar    

Club a party thereof, praying to quash Dadar Club’s registration as a Public Trust dated 29th 

January 1979 and reject and revoke Dadar Club’s registration application no. 5316 of 1978. 

3. As per the certified copy of the roznama, Mr. Ashwin Deshmukh (applicant) along with his   

advocate Mr. Amol Inamdar had appeared for this matter listed on the 20th Dec 2016, while 

he was the Hon. President of Dadar Club. 

4. Mr. Ashwin Deshmukh was co-opted to the Managing Committee of Dadar Club and  

    appointed as the Hon. President of Dadar Club on 5th January 2016. Subsequently, Mr.    

    Ashwin Deshmukh then held the post of Hon. Jt. Secretary from 20th January 2020 till 31st  

    October 2021. Since 2nd November 2021, Mr. Ashwin Deshmukh holds office as the Hon.  

    Trustee of Dadar Club. 

5. Apart from the vague and ambiguous reference made to the Charity Commission issue and  

    letter received in the 2 meetings held in 2010 (4th June 2010 and 31st July 2010), there are  

    no additional records, documents or officially recorded minutes of meetings pertaining to  

    the said issue. 

 

Post conducting the hearings, the Managing Committee, convened a meeting on 6th May 2023 

to discuss and decide on the 9(e) hearings held as per Club's Constitution, for their actions 

pertaining to the Club's PTR issue, both, independently and collectively. 

 

Please click below for link to MC Decision on 9(e) proceedings: 
https://drive.google.com/drive/folders/1n79GwBi-QBbBhEQ0S5uEMyKtBFJ8ikow?usp=sharing 

 

Mr. Ashwin Deshmukh has approached Hon'ble City Civil & sessions court for interim relief, 

which has been denied and the matter is listed in court. 
 
 
 
 
 
 
 

https://drive.google.com/drive/folders/1n79GwBi-QBbBhEQ0S5uEMyKtBFJ8ikow?usp=sharing
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Current Status: 
Your MC has engaged a consultant to liaise with the Charity Commissioner’s office to verify 
documents available on records with their office. But the response received is that the file 
pertaining to Dadar Club's PT registration is missing as on date. We have requested the 
Consultant to persist with this exercise and meanwhile will soon call an Extra-Ordinary General 
Meeting (EOGM) for Members to discuss and take an informed decision on this critical issue 
which has long term ramifications. 
 
B) CONSTITUTIONAL AMENDMENT 
Your MC after incorporating the various suggestions, comments and representations for the draft 
constitution received from Members will circulate the final draft and as per Clause 66, convene 
an Extra-Ordinary General Meeting (EOGM) for Constitution Amendment. Members should 
receive the due notice for this EOGM soon. 

 
C) IDC ENQUIRY- ACCOUNTS (F.Y. 2020-21) 
The IDC panel has submitted their report for the F.Y. 2020-21. The report will be tabled for 
discussion during the AGM held on 23rd July 2023. 

 
D) FORENSIC AUDIT REPORT 
      (Download IFAR report: https://www.dadarclub.com/docs/DC-Forensic-Audit.pdf)  
 
Your MC as per General Body’s directives had displayed an EOI for completion of the Forensic 
Audit. But during this process, we found the erstwhile MC had displayed an EOI in 2018 as well 
for completion of the forensic audit but never acted on it. 
 
A letter dated 27th Nov 2018 from M/s. Chetan Dalal Investigation & Management Services 
(CDIMS), which was never communicated to Members, stated that Dadar Club issuing a “fresh” 
EOI although CDIMS had “completed the work”, needed appropriate redressal failing which 
CDIMS reserved their legal rights to safeguard against the same. 
 
Your MC then contacted CDIMS for a meeting to ascertain facts on this issue and based on the 
meeting (held on 29th June 2023), CDIMS informed that they had indeed completed the work 
and due to the fact that none of the erstwhile MC Members and/or Sub-Committee members who 
were called for providing clarifications and explanations, in the interest of natural justice, 
appeared before CDIMS, and hence their findings were subject to these limitations and therefore 
a ‘draft’ report. Further, aside of this, the non-payment of pending balance dues of CDMIS was 
also discussed. Finally, it was agreed that CDIMS would submit a final completed report, 
subject to payment of pending dues and MC would provide the necessary administrative and 
logistical support to complete the interviews as per due process. 
 
The MC in its meeting held on 1st July 2023, have unanimously resolved to pay the balance dues 
of M/s. Chetan Dalal Investigation & Management Services (CDIMS) and ask them to complete 
the interview process and submit the final report at the earliest. 
 
If any member of Dadar Club has any objection whatsoever to the completion of the forensic 
audit, should please email mc@dadarclub.com stating their objections and the MC will take it 
up for discussion in the AGM held on 23rd July 2023. 
 
Also, your MC will be appointing a registered valuer to appraise the Club’s redevelopment 
project in detail and submit a certified valuation report to serve as a baseline report when read 
along with the forensic audit report. 
 
 

https://www.dadarclub.com/docs/DC-Forensic-Audit.pdf
mailto:mc@dadarclub.com
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MISCELLANEOUS ISSUES: 
 
PREPARATION OF ACCOUNTS F.Y.2020-21 
 
Although your MC had in the AGM held on 26th June 2022 stated that the accounts for F.Y.2020-
21 would be completed at the earliest, it has not been easy, given the absolute chaos and 
mismanagement prevalent in F&A. The Hon. Jt. Treasurers and C.A. Mr. Vinit Phalnikar, along 
with the DC Accounts staff have toiled hard to ensure the same was done, albeit delayed. 
 
To state that it was a complete mess, will be a gross understatement. It does beg questions as to 
why and how such a mess was allowed to be created in the first place. Whether it was tally entries, 
voucher entries, vendor payments, liquor stock, member subscription, collections etc., there was 
a complete state of disorder. This even though the erstwhile MC, going against the General Body 
directive of 24th Nov 2019, co-opted a person of their choice. 
 
But the minutes of meetings and emails etc. on record, showcasing the business transacted post 
this period indicates, if the erstwhile MC had honoured the Nov 2019 directive of the General 
Body, this situation could have been averted. Surprisingly, no concrete steps were taken to correct 
this despite the situation worsening. 
 
M/s. ATHIYA HOSPITALITY  
 
M/s. Athiya Hospitality was the Catering Contractor providing services to Dadar Club. 
Despite adjusting the Security Deposit & Caution money of Rs. 38 lakhs, there was a total 
outstanding amount (Rs. 14.87 Lakhs) receivable from M/s. Athiya Hospitality. 
 
Rather, M/s. Athiya Hospitality wrote a letter to the club claiming an amount of Rs. 1.21 Crores 
as ‘incremental’ charges claimed under Clause 5 of the agreement and Rs. 1.20 crores as Debit 
Note dated 19th November 2019 towards salary of POS Supervisors employed by Athiya 
Hospitality quoting Clause 9.1 (a) of the agreement. Both, the claim of Rs. 1.21 crores and the 
debit note of Rs. 1.2 crores were rejected unanimously in the Joint Meeting (11th Jan 2021) held 
between the erstwhile Managing Committee (MC) and Board of Trustees (BOT).  

 
Post this Joint meeting of 11th Jan 2021, erstwhile BOT had requested the erstwhile Hon. Jt. 
Secretaries to communicate this decision (of unanimous rejection of their claims and debit note) 
to M/s Athiya Hospitality.  However, both the erstwhile Jt. Hon. Secretaries (Mr. Shreerang Aras 
and Mr. Ashwin Deshmukh) raised certain reservations stating that the claims from M/s. Athiya 
Hospitality need to be looked into for ‘merits’. The erstwhile BOT led by Advocate Mr. Raju Pai, 
Trustee opined that after perusing the agreement and the clauses 5 & 9.1 (a) respectively, Dadar 
Club owed nothing to M/s Athiya Hospitality. 
 
Despite this, both the erstwhile Jt. Hon. Secretaries (Mr. Shreerang Aras and Mr. Ashwin 
Deshmukh) did not communicate the unanimous decision as per Joint Meeting held on 11th  Jan 
2021. The erstwhile BOT then had to communicate the same to M/s. Athiya Hospitality 
themselves rejecting both their claims. A letter to that effect dated 20th Jan 2021 was 
communicated to Athiya Hospitality by erstwhile BOT. Further, the erstwhile BOT expressed to 
the erstwhile MC (email dtd 7th Feb 2021), that such an important matter should be communicated 
to the Dadar Club Members forthwith.  
 
But erstwhile Jt. Hon. Secretary (Mr. Shreerang Aras) responded to the erstwhile BOT that the 
erstwhile MC had taken the decision of not to display the same on the notice board, neither send 
any email or link to Members with the details of the matter. 
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BCCC Suit No. 175 of 2021 (filed by M/s. Athiya Hospitality against Dadar Club) 
The erstwhile BOT had disallowed any extension to M/s. Athiya Hospitality since they had 
defaulted on the payments due to Dadar Club. M/s. Athiya Hospitality, thereafter, approached the 
City Civil Court for ad interim relief for the same. This being Suit No BCCC Suit No. 175 of 
2021 filed on 29th January 2021. 
 
In the meanwhile, the erstwhile MC communicated to erstwhile BOT their resolution passed 
in the meeting held on 31st January 2021 authorizing BOT to deal with the suit matter. 
 
The said matter came up for hearing and the same was adjourned as it was mentioned in the court 
that a meeting had been convened by the erstwhile MC with M/s. Athiya Hospitality to resolve 
the issue. Therefore, a fresh date was given by the Hon’ble Judge in the matter. 
 
The erstwhile BOT were not aware of this meeting and therefore the agenda as they were not 
invited for the meeting, despite the erstwhile BOT being authorized to deal with the suit. 
Subsequently, in the said meeting between the erstwhile MC and Athiya Hospitality (3rd Feb 
2021), ignoring the erstwhile BOT’s communication to not take any decision since matter was 
pending sub-judice, the erstwhile MC went ahead and passed a resolution in favour of the catering 
contractor, Athiya Hospitality. 

 
This resolution passed by the erstwhile MC mentioned that the MC was willing to settle the issue 
of accounts, contract and reinstate the Catering contractor. Despite the fact that a Joint Meeting 
had unanimously passed a resolution rejecting the catering contractor’s claims, the erstwhile MC 
had completely ignored the same and also the matter being sub-judice and suit being handled by 
erstwhile BOT, went ahead with such a resolution which was completely against the interests of 
the Club. The erstwhile BOT though acted swiftly, and thanks to them, the Hon’ble City Civil 
court refused any ad-interim relief to Athiya Hospitality in the said suit matter. 
 
 
The erstwhile BOT report of October 2021 shares more details on this issue. 
(BOT 2021 report: httpS://www.dadarclub.com/docs/DC-BOT-Report-26-10-2021.pdf)   
 
TEAM ACCOMPLISHMENTS 

 
a) Residential Rooms (Clocking 90% & above occupancy rates) 

Overhaul of the entire process for booking the residential rooms, working within the PMS 

system framework, and putting a policy framework in place have resulted in our 

residential rooms clocking 90% or more occupancy rates. 

 

b) Club Management Software (Shawman-IDSNext) 

We are happy to share the below software modules are in use and our DC office staff 

trained and equipped to operate the same. 
i. Point of Sale (POS) Management System - Operational 

ii. Club Management System (CMS) - Operational 
iii. Sales & Catering (S&C) - Operational 
iv. Material Management System (MMS) - Operational 
v. Property Management System (PMS) – Operational 

 
c) Revenue augmentation (3rd floor, Residential Rooms, Advt & Branding) 

Concrete steps taken to identify revenue opportunities have resulted in the net increase 

of the Club’s operating revenue. 

https://www.dadarclub.com/docs/DC-BOT-Report-26-10-2021.pdf
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d) Inventory/Stock-taking for Bar/Permit room 

Beginning April 2023, your MC has put a stop to all manual stock-taking and introduced 

systems to ensure data-driven decisions with controls in place. 

 

Some of the features of the new system include: 

✓ Inventory & Sales Dashboard 

✓ Consolidated category-wise sale data 

✓ Manage multiple brand sales 

✓ Summarized brand report 

✓ MIS Report on Brand-wise Sales, Purchase, etc. 

✓ Suppliers/vendor management 

✓ Auto-records mapped brands during transactions 

✓ Pre-Printed FLR3, FLR3-A , FLR-B, Chatai Excise Reports etc. 

✓ Excise Compliance Reports 

✓ Pre-calculated values saving hours of manual work 

 

The introduction of the new system has not only ensured accurate stock metrics, but also 

plugged possible process leakages and in turn increasing net Bar sale figures. 

 

e) Accounting 

Streamlined the accounting with a complete overhaul of the past process framework. 

Results have taken some time, but the work and TEAM effort put in by everyone (Staff 

& Jt. Treasurers, Sub-committee) to make this happen is indeed commendable.  

 

A special shout out to C.A. Mr. Vineet Phalnikar (L-1387), our Finance & Accounting 

Hon. Sub-committee member, who with his steadfast commitment, mentoring, support 

and guidance, played a pivotal role in revamping the Club’s Finance & Accounting Dept. 

 

f) Preventive Maintenance 

Your MC was facing a huge challenge of having to attend to the list of maintenance issues 

piled up over the years. Many of these were tackled on priority and we concede some 

areas still need attention and will strive to complete them at the earliest, notwithstanding 

the fiscal constraints which are key to execution. We have recently also decided to carry 

out a structural audit of the Club building since on multiple occasions the building façade 

has given away, with parts/tiles falling from the 5th floor, and which could have caused 

serious life-threatening injury to someone.  

 

Fortunately, nobody was hurt, and we have currently cordoned off the area. Since 

monsoons have arrived, we are on an urgent and immediate basis putting a mesh/net to 

avoid any unfortunate incident. 

 

g) Sports Activities 

 

Billiards & Snooker: 

The DC Billiards & Snooker Dept. Sub-committee led by Hon. Members Mr. Samir 

Karia & Mr. Vimal Thakkar were instrumental in establishing the BSAM-DADAR 

CLUB CUE SPORTS SCHOOL - a Coaching academy for honing Cue sports talent on 

4th March 2023! 
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The Coaching academy which opened on 4th March 2023, consists of renowned 

champions & stalwarts of cue sports as Mentors/Coaches: Mr. Devendra Joshi, Mr. 

Ashok Shandilya, Mr. Shubhash Agarwal and Mr. Arun Agrawal.  Apart from 

providing a platform for young talent, this has also reinvigorated the DC Billiards & 

Snooker department providing a degree of self-sustainability. Over the years, we 

sincerely hope, these efforts sowed in today will shape this into a vibrant, value-driven, 

and profitable department. 
 

Lawn Tennis: 
Apart from the work done on the tennis courts (LED light replacement, new net and net 
poles), your MC along with the help and support of the BOT had taken up the repair 
and fixing of water seepage/leakage at the Lawn Tennis courts. Unfortunately, despite 
engaging a reputed firm with over 35+ years of industry experience and known for 
detection and fixing such issues, the firm despite trying various methods of treatment, 
whilst partially solving the problem, the current issue of leakage though, remains 
unresolved. Your MC has had meetings with the contractor and will ensure this issue is 
permanently resolved at the earliest on priority. Post the leakage fixing, both the lawn 
tennis courts will be resurfaced. 
 

h) New Memberships: 
Our Club since your MC assumed office in Nov 2021, has acquired a total of 41 NEW 
Members. (32-New Ordinary, 8-Life, 1-Child). 

 
Way forward… 
 

The team has achieved commendable progress and we hope to continue doing the same.  

 

Finally, my fellow committee members have been critical to our success, and setting the club 

up for future successes. As always, the club relies heavily on the time, selfless commitment and 

effort of some key staff and volunteers.  

 

This is not (always) an easy combination of MC members to achieve, but I think we are getting 

better. I hope you agree. 

 

Thank you for your continued support and co-operation. 

 

We would appreciate your feedback/comments and suggestions which can be sent 

to admin@dadarclub.com or directly to the Managing Committee mc@dadarclub.com. 

  

Thank you. 

  

Warm Regards, 

  

On behalf of the Managing Committee 

  

Shantanu Lajmi 

Hon. President, Dadar Club 

mailto:admin@dadarclub.com
mailto:mc@dadarclub.com
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ANNEXURE – ‘A’ 
 
 

MANAGING COMMITTEE 2020-2021 
OFFICE BEARERS Date (From) Date (To) 

HON. PRESIDENT MR. VINAY KARVE 1st April 2020 31st March 2021 

HON. JT. SECRETARY MR. SHREERANG ARAS 1st April 2020 31st March 2021 

HON. JT. SECRETARY MR. ASHWIN DESHMUKH 1st April 2020 31st March 2021 

HON. JT. TREASURER 

MR. VILAS SOMAN 1st April 2020 31st October 2020 

MR. KARAN SABOO 5th November 2020 31st March 2021 

MR. RAJAN BAGWE 1st April 2020 31st March 2021 

HON. MEMBER MR. VIVEK GADGIL 1st April 2020 31st March 2021 

HON. MEMBER MR. MANDAR GHOSALKAR 1st April 2020 31st March 2021 
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To, 

Managing Committee 

Dadar Club 

Respected Managing Committee members, 

We sincerely thank you for appointing us as members of Investigation and Disciplinary Committee 

(IDC).  As per the directives of the Managing Committee who defined the scope of the work for 

IDC, we have carried out investigations into various administrative, operational, and accounting 

issues of Dadar Club. 

We hereby submit our report related to the detailed investigation carried out by IDC members. 

We would like to appreciate the cooperation extended by MC members and the entire staff of 

Dadar Club during this investigation process. 

IDC Finding #1 

IDC was constantly enquiring about the report of the Internal Auditor for FY 2020-21, and MC 

was unable to provide it in time, because the Internal auditor had not provided it’s final report. MC 

could obtain the final Internal Audit report only on 24 May, 2023. Thus, there was an inordinate 

delay on the part of Internal auditor in submitting this report. In view of this, MC did not have 

sufficient time to provide it’s response on the Internal auditor’s observation, and consequently IDC 

is unable to comment upon compliance by MC on Internal auditor’s observations. 

Recommendation: 

MC should prepare a detailed response to the Internal Auditor’s observations 

______________________________________________________________________________ 

IDC Finding #2 

The control on liquor stock was found to be very weak and a lot of improvement needs to be 

introduced in respect of periodic physical verification, integration of purchases and sales with 

financial accounts and maintaining appropriate levels of liquor stock.  

Our detailed observations and recommendations are given in Annexure-1. 

______________________________________________________________________________ 
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IDC Finding #3 

The internal control systems around various income streams of the club appear to be absent or very 

weak. There is no assurance that all charges that were needed to be raised on the members, or their 

guests are being raised and accounted for. 

 

Recommendation: 

Proper controls need to be introduced for every income stream to ensure that all the legitimate 

charges are charged to the members/ guests and properly accounted for on day-to-day basis. The 

introduction of registers (digitally/manually) at every department for recording the attendance and 

it’s cross checking with the financial accounts will go a long way in ensuring that there are no 

revenue leakages. 

______________________________________________________________________________ 

 

IDC Finding #4 

The controls around proper charging and reversals of GST appear to be weak. IDC observed many 

instances of GST payments where GST was charged to members while booking the income and 

was paid to the government, whereas no GST reversal has taken place when the credit notes were 

issued to members. This has resulted in financial loss to the club. 

 

A detailed investigation by the accounts department will need to be conducted if MC wants to 

quantify this loss. It is surprising to note that such GST lapses resulting in loss of revenue have not 

been brought to the notice of the management by the Internal Auditor. 

 

Recommendation:  

As per the constitution, the invoices on members for their dues are required to be raised monthly 

and GST must be charged and paid to the Government. But if the member does not pay the dues 

within 3 months, as per the procedure mentioned in the constitution, appropriate steps should be 

taken by the MC for recovery of dues and , in case of non-recovery, for cancellation/suspension of 

membership If credit notes for dues not recoverable from members are issued in time prescribed 

under GST Laws, we can claim a set-off of such GST and avoid resulting loss of revenue. 

______________________________________________________________________________ 

 

IDC Finding #5 
Control on POS Cash: When IDC enquired about the control on POS cash (to ensure that all POS 

collections are properly accounted for and the cash has been deposited in bank accounts on timely 

basis), we were informed that no such control existed in FY 20-21. 

 

A dump of POS Data from one POS was obtained from IT Department for FY 20-21 and the 

accounts department was asked to prove on sample basis for the dates randomly selected by IDC. 

None of the entries for the selected dates could be matched with the POS cash entries in Tally. 

 

Recommendation: 

Data from all POS points (by way of data export) should be reported to accounts department and 

accounts department should ensure that the collections are properly accounted, and the cash should 

be deposited in-tact in the bank account the very next day.  

______________________________________________________________________________ 
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IDC Finding #6 
Members’ Dues: It was noted that no control on the correctness of the monthly membership fees 

charging, and collection was there during FY 20-21 (and probably the earlier years too, as lots of 

correction entries were passed in 20-21 pertaining to prior years). 

 

At the instruction and under the guidance of the IDC, a detailed reconciliation of the membership 

fees income was conducted and required correction entries were passed in the accounts. During 

this reconciliation, following facts were noted. 

 

The data regarding the date of birth of each active member was not readily available. This is crucial 

information in deciding when a particular member becomes a senior citizen and needs to be 

charged at concessional rates. Even the exact date of joining of the member was not traceable in 

some instances being investigated. 

 

There is no certainty about the correctness of the members’ outstanding balances. The very fact 

that multiple corrections needed to be made in members’ account related to the prior period 

establishes that the control is weak. 

 

Entries worth Rs. 2.84 lakhs were passed during the year 2020-21 giving credits to the members 

due to excess amounts charged to them in prior years. 

 

As mentioned above, the club ends up paying the GST on membership fees without seeing the 

recovery of it from the defaulting members.  

 

No action appears to have been taken against the defaulters. 

 

Recommendation: 

The Club’s constitution currently has no mechanism of charging interest on delayed payments 

from members. A constitutional amendment should be made to penalize members (via interest 

levy, suspension) who do not settle the dues in time. 

 

Club should consider deploying a system for sending automatic reminders and deactivating 

members’ entry cards and terminating them after the default continues for months together. 

______________________________________________________________________________ 

 

IDC Finding #7 
Sundry Balances Written off: The account Sundry balances written off shows a credit balance of 

Rs. 5.42 Lakhs. This account is a combination of several entries of write offs and write backs 

without management approval and any reference in the minute books. 

 

Our detailed observations and recommendations are given in Annexure-2. 

______________________________________________________________________________ 
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IDC Finding #8 
Fixed Asset Register is not maintained. In the absence of any such register, no control can be 

exercised (especially over those assets which are moveable).  

There is a list of fixed assets with Admin Department, however, there is no integration of this list 

with financial accounts as this list lacks important information regarding date of acquisition, name 

of the vendor, cost price, depreciation provided etc.  

Recommendation: 

A Fixed asset register should be created to the extent the data is available based on historical 

financial accounts and periodic physical verification (at least once in a year) should be conducted 

by the management. 

______________________________________________________________________________ 

IDC Finding #9 
Following funds appear in the Balance Sheet: 

Type of Fund Balance as at 31 March, 2021 

Club Development Fund 28,69,50,365 

Sinking Fund 37,39,125 

Sports Activities Fund 21,581 

Repairs & Maintenance Fund 7,03,537 

Total 29,14,14,608 

As per the information provided to IDC, the Club Development Fund represents the life 

membership fees collected mainly for financing the redevelopment activities of the Club. Rs. 28.18 

Crores were spent on the Building cost.  

Till 31.3.2021, the accumulated depreciation provided on the Building cost is Rs. 4.12 Crores. 

It is a good thing to note that against the accumulated depreciation of Rs. 4.12 Crores and the other 

funds of Rs. 44.64 Lakhs (excluding Club Development fund) summing up to Rs. 4.57 Crores, the 

Club has fixed deposits of Rs.7.76 Crores. But the practice of earmarking fixed deposits against 

the respective funds should be implemented. Else the very purpose of having separate funds in 

books will be defeated. The funds may be used for the other objectives. 

IDC did not find any documentation about the constitution and purpose of various funds appearing 

under “Reserves and Surplus) 

Recommendation :  

IDC recommends that the constitution of each specific fund (like Club Development fund, Sinking 

Fund, Sports activities fund) specifying the purpose of the fund, what amounts need to be credited 

to these funds and on what objectives these funds can be used needs to be clearly documented. The 

amount of specific funds should be invested in earmarked fixed deposits and interest on these fixed 

deposits should be credited to respective funds accounts. Currrently, the constitution provides that 

any interest earned on the investments should be credited to general reserve, but MC can consider 

the constitutional amendment to credit interest on earmarked funds to each respective fund, as a 

prudent accounting and financial management principle. 

______________________________________________________________________________ 
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IDC Finding #10 
An amount of Rs. 2,33,989 is shown as accrued interest on deposit with MCGB. Total interest 

ofRs. 2,59,988 had been accrued in the FY2020-21).  This entry was passed based on the basis of 

Form 26AS. MCGB has deducted TDS of Rs. 25,999 on this interest and reported the same in 

26AS under Dadar Club’s PAN number. 

The accounts manager explained that when enquiries were conducted with MCGB for recover of 

accrued interest, they could not offer any explanation and they mentioned that the entry in 26AS 

itself could be wrong. As a result, in the current financial year 2022-23, an amount of Rs 2,59,988 

, representing interest accrued, has been reversed.  

This income, which was never received by DC and is considered to be accrued in the absence of 

any information (without knowing whether it really belongs to Dadar Club or not) has been offered 

as Income from Interest in the Club’s Income Tax return. 

This has resulted in the additional tax liability of Rs.66,792 against which TDS credit of Rs.25,999 

was sought.The club has lost Rs.40,793 on account of this, which could have been avoided if 

proper enquiries were conducted about this suspicious entry, prior to filing the Income Tax return. 

Club’s Income Tax Consultant, who has acted in this capacity for past several years and who is 

also Club’s Internal auditor should have detected this and avoided this loss of revenue. 

______________________________________________________________________________ 

IDC Finding #11 
The Club has shown following deposits with various authorities: 

(as per Balance sheet as at 31.3.2021) 

Particulars Balance as at 31.3.2021 (Rs.) 

Deposit with BEST 9,88,919 

Deposit with BMC 7,68,045 

Crates Deposit with PEPSICO 5,000 

Mahanagar Gas Deposit 74,937 

Basement Depositwith BMC 32,60,000 

License Deposit 8,000 

Road Deposit 28,777 

Water Deposit 1,43,742 

Of the above deposits, confirmation was available only for Basement Deposit of Rs.32.60 Lakhs. 

The deposit amounts are normally shown in the periodical expense invoices from the respective 

Government authorities. Upon verifying the electricity bills, following two deposits had been 

mentioned in the electricity bills: 

Customer Number 596-270-001*7 Rs.      3,190 (As per bill for March 21) 

Customer Number 202-000-136*4 Rs. 4,69,400 (As per bill for April 21) 

The above two sum up to Rs. 4,72,590 only, as against the deposit of Rs. 9,88,919 shown in the 

books. (Difference of Rs.5,16,329) 
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Recommendation: 

Management should obtain fresh confirmation of deposits, conduct investigation for differences, 

if any, and adjust the book balances of deposits to their actual current amounts. 

______________________________________________________________________________ 

IDC Finding #12 

Income Tax related accounts were appearing on both liabilities side and the assets side of the 

balance sheet and IDC found that these accounts were not reviewed at all to ensure their correctness 

and to set off the assets against the liabilities where the assessments were completed. After a lot of 

clean up in the accounting, the status in the audited accounts appear as follows: 

Assessment Year Provisions 

(Liabilities) 

Tax Payments 

(Assets) 

Recoverable/ 

(Payable) 

18-19 (FY 17-18) 16,07,045 16,07,045 Nil 

19-20 (FY 18-19) 15,32,950 12,79,241 2,53,709 

20-21 (FY 19-20) Nil Nil Nil 

21-22 (FY 20-21) 8,80,677 12,28,794 (3,48,117) 

Total as per Balance Sheet (31.3.2021) 40,20,672 41,15,080 94,408 

For Assessment year 19-20, though the books show a recoverable amount of Rs.2,53,709, the latest 

status report from Club’s income tax consultant shows a refund due of Rs. 3,51,740. This refund 

has not been received by the Club till today as the return filed was treated as defective, which the 

consultant feels that it was a wrongful action on the part of the Income Tax department. Club 

should follow up with Income Tax consultant to chase this matter and keep the management 

informed about the progress. 

Regarding Assessment Year 2021-22, the club may get exposed to interest and penalties as the 

taxes paid are less by Rs. 3.48 lakhs as compared to the estimated tax liabilities. Efforts should be 

made to file the revised returns immediately and stop the running meter of the interest and 

penalties, if any. 

______________________________________________________________________________ 

IDC Finding #13 
The Balance sheet as at 31.3.2021 shows a liability of Rs. 4,17,440 towards banquet hall deposits. 

These deposits should normally be refunded immediately after the function is over.  

However, there appear to be no payments against the opening liability of Rs. 3,59,800. 

The liability has further gone up in March 31 by another Rs.57,640. Similar is the case with 

Multipurpose room deposit balance of Rs. 20,755 
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Recommendation: 

Management needs to have breakup of these deposits and it should also investigate why these 

liabilities have not been settled and the action going forward. 

Data for subsequent financial year needs to be reviewed to verify refunds that have taken place 

after 31.3.2021 

______________________________________________________________________________ 

IDC Finding #14 
M/s. Excaliber Securities was a security service provider/vendor to Dadar Club. 

It is pertinent to note that there is NO AGREEMENT/CONTRACT signed with this service 

provider available in the Club’s records. Nevertheless, the payments were done to this vendor and 

invoices were booked from March, 2018 till May 2021. 

This was done despite the minutes as recorded by erstwhile MC state that Excaliber was not 

providing security services since August 2020. (The total security charges booked in the accounts 

for the period August 2020 to May 2021 were Rs.2,87,020). The unpaid balance as of the date of 

this report as per the financial accounts is Rs.1,53,877.  

Subsequently, a fresh EOI was put up for security services and the vendor finalized was M/s. Sharp 

Security Services (as recorded in MC in minutes of the meeting held on 19th Feb 2021). 

But despite the EOI finalization process was complete and a different vendor/service provider 

finalized thereafter, invoices for for M/s. Excaliber Security were booked in the Club’s accounting 

system. 

The breakdown of the outstanding amount is tabulated below: 

Particulars Amount 

Short payment against Apr 19 invoice (Debit note not booked) 5,787 

Excess paid against Mar 20 Invoice (Inv. Amount revised but paid as per 

original higher amount) 

(11,294) 

Jan 21 Invoice 31,909 

Feb 21 Invoice 31,909 

Mar 21 Invoice 31,909 

Apr 21 Invoice 31,829 

May 21 Invoice 31,829 

Outstanding balance as of today 1,53,877 

Recommendation: 

It appears that payment for the period from Sep-Dec-2020 has been made to the Excaliber 

Securities without provision of service. After detailed investigation, MC should reverse the 

outstanding invoices for the period from Jan-May-2021 and recover the excess payment ,if any, 

from the person responsible. 

______________________________________________________________________________ 
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IDC Finding #15 
Other Sundry observations: These sundry observations indicating weak, or no control have been 

listed in Annexure-3. 

The investigations carried out are based on the documents, records available in the Club office. All 

the observations and recommendations are purely shared from a perspective of enabling the Club 

to function with appropriate fiscal discipline, which would benefit the institution and Club 

members. 

We sincerely hope the incumbent Managing Committee will gain from the efforts we undertook. 

______________________________________________________________________________ 

For IDC Panel 

Date: 30th June 2023 

CA Mr. Vivek Kajarekar CA Mr. Vinit Phalnikar 

(N-0542)  (L-1387) 

CA Mr. Dhanesh 

Udayavar (L-0706) 

sd/-sd/- sd/-
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Annexure-1 to IDC Report for FY 2020-21 

(Finding#2) Observations regarding Liquor Stock 

1. Periodic physical verifications of liquor stock have not happened during FY 2020-21.

Recommendation:

The physical verification of liquor stock needs to be done at least once in a quarter and

differences with the quantitative records as per Excise regulations (if any) need to be

reconciled.

2. In spite of Tally accounting software being capable of maintaining the quantitative data of

Purchase, Sales and Closing stock, the feature was not used.

Recommendation:

The features of Tally regarding capturing brandwise quantitative details of liquor stock,

purchases and sales should be exploited and accounts department should reconcile these details

with Excise Chatai register on monthly basis and provide the report to Management alongwith

monthly financial accounts.

3. IDC observed that the cost of goods sold (in respect of liquor) for FY 2020-21 is negative,

which is not acceptable. The details are as follows

Liquor stock value as at 31.3.2020 Rs. 3,37,004 

Add: Purchases during the year Rs. 9,84,380 

Less: Closing stock value as at 31.3.2021 Rs.15,80,767 

Net Liquor Cost of Sales (Rs.2,59,383) 

Looking at the circumstantial evidence, IDC is of the opinion that there is a likelihood of stock as 

at 31.3.2020 being reported at a much lower figure than it actually was. IDC asked the accounts 

department to carry out the comparison of stock quantities mentioned in the valuation report as at 

31.3.20 and 31.3.21 with the quantities mentioned in the Excise Chatai Register. 

IDC instructed the accounts department to prepare a reconciliation of stock quantities as per Excise 

Register and stock valuation reports. The findings are tabulated below. The figures indicate more 

quantity in Chatai register as compared to Stock valuation report.  

Stock reconciliation with Excise Chatai Register (31 March, 2020) 

Type of Liquor 

2nd Floor 

Diff. in Qty 

4th Floor 

Diff in Qty 

Total Excess Qty. in 

the Excise Register 

Spirits 216 109 325 

Breezer 73 94 167 

Wines 86 57 147 

Beers 369 411 780 

 Total 744 671 1415 
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Stock reconciliation with Excise Chatai Register (31 March, 2021) 

Type of Liquor 

2nd Floor 

Diff. in Qty 

4th Floor 

Diff in Qty 

Total Excess Qty. in 

the Excise Register 

Indian 13 0 13 

Wines 0 5 5 

Total 13 5 18 

The above table indicates that the differences between Stock valuation report and the Excise Chatai 

register are marginal for 31.3.21, but the differences as at 31.3.20 are material.  

4. Liquor Sales reconciliation: It is presumed that we markup the sales price by 65% of the

purchase cost, which effectively means that when the cost of sales is 60, the sales have to be

around 100. The liquor sales during the year 20-21 are Rs. 9,41,277 for the permit room and

Rs. 4,74,020 for multicuisine restaurant, making the total liquor sales of Rs. 14,15,297. Based

on the usual markup, the cost of goods sold should have been around Rs.8,49,178. This shows

a gap of Rs.  10,78,756 (considering the negative cost of sales of Rs.2.29 lakhs as calculated

in point 3 above.) Therefore, there appears to be a strong possibility that the valuation of stock

as at 31.3.20 was too less. This observation is further supported by the material differences

between the Chatai register and the Stock Valuation report as at 31.3.2020

This has resulted into overstatement of Income & Expenditure Deficit in FY 19-20, which is

compensated by the understatement of Income & Expenditure Deficit in FY 20-21
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Annexure-2 to IDC Report for FY 2020-21 

(Finding#7) Observations regarding Sundry Balances Written Off 

Breakdown of the account 

Sr.No

. 

Particulars Amount 

1 Prior difference in HDFC Bank reconciliation written off 32,693.97 

2 Prior difference in Bank of India Bank reconciliation written off 4,900.10 

3 Profession Tax & TDS recoverable written off 46,632.40 

4 Creditors / Suppliers balances written back as not payable (6,73,397.14) 

5 Members’ balances written off / Written back (Net) 47,225.09 

Total of Sundry Balances written off account (5,41,945.58) 

Entries at Sr. No. 1 & 2 were directly affecting the bank accounts of HDFC and Bank of India and 

the narration mentioned that these represented adjustment of the difference in the opening balance. 

Though the amounts were relatively small (Rs. 32,693.97 for HDFC bank and Rs. 4,900.10 for 

Bank of India, such differences could arise because of non-accounting of multiple debits and 

credits). This also indicates that proper bank reconciliation for earlier year for HDFC and Bank of 

India was not carried out. Adjusting any differences in bank balance as per accounts and bank 

statement to Income & Expenditure account is an unacceptable practice. 

Writing off or adjustment entries related to Statutory liabilities like Profession Tax and TDS (Sr. 

No. 2) should be done with MC approval which does not appear to have been done. Passing off 

entries directly in accounts without authorized voucher explaining the circumstances without 

proper management approval should be avoided. 

IDC Recommendation: 

Writing off / writing back of any balances needs to be done with management approval which 

should be recorded in MC minutes with proper explanation of the circumstances  
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Annexure-3 to IDC Report for FY 2020-21 

(Finding#15) Sundry Observations indicating weak or no accounting control. 

1. An amount of Rs. 4,982 was charged to Miscellaneous expense and the corresponding credit

was given to PNB fixed deposit. Upon questioning, it was mentioned as rectification of the

mistake in prior years. This indicates that there was no balance confirmation of an important

account like PNB Fixed deposit.

2. A random verification of certain transactions in office expenses revealed that a voucher of Rs.

3,875 was authorized and paid for, where the supporting attached were only for Rs. 2,020.

There are other such instances reported by the Internal auditor in his report.

3. Rs. 6,300 were debited to office expenses by crediting the advance to staff. Apparently, it could

be a write off. But the voucher could not be traced. There was no narration written in Tally to

trace the details of this entry.

4. There was no explanation available for Professional charges paid to Sudhakar Desai for Rs.

9,000. The narration written in the Tally is “expenses booked as per auditors”. Cheque of

18,000 was paid in July 20 against opening balance of 9,000 and rest of the amount was charged

to Professional fees during the year 2020-21.

5. The entire debit of Rs.1.80 lakhs in professional fees (debited to “prior period income”)

represent fees payable to Mr. Samir Bhagat. This entire expenditure does not pertain to F.Y.

20-21 (rather, is for prior years). Apparently, no provision for outstanding expenses was made

in the previous years.

6. Membership No. N0112- Sunil Chunilal Shah.

During F.Y. 20-21, three credit notes of Rs.4,500 each were issued for the excess charges in

the years 2017-18, 2018-19 & 2019-20. Upon questioning the start of the membership period,

it was revealed that the membership form was submitted on 26.3.2019. Hence, there was no

need to issue these credit notes.

7. As per the member history report provided to us, 18 spouse members were admitted. IDC

examined if the fees have been charged to all the spouse members at the time of admitting

them, however only 3 entries of 2,000 + GST were found in Tally.

8. Mr. Vilas Soman, ex-Hon. Jt. Treasurer is shown as being present for the MC meeting (dated

10th Nov 2020), while he had already resigned earlier, and Mr. Karan Saboo was co-opted in

his place on 31st Oct 2020.

9. In the MC MOM dated 2/12/2020, decision of not charging interest to Athiya Hospitality from

1/4/2020. There is no explanation recorded in the minutes of the meeting as to why this

concession was granted.

10. There are two POS Cash accounts in Tally and both of them had a negative opening balance

11. There is a Petty Cash- Admin account which has only two debit entries of Rs.10,000 each on

13 March 2021 and 31 March 2021. This apparently is an imprest account. If so, then the 31

March 2021 entry could be a replenishment of the balance, but no expenses have been booked

against the entry dated 13.03.2021.
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ELECTIONS TO VACANT POSTS IN  

BOARD OF TRUSTEES & SCRUITNY COMMITTEE, DADAR CLUB. 

Due to the vacancies arising in both the Board of Trustees (BOT) and 

Scrutiny Committee, elections are necessitated to fill these vacancies. 

1. Only Primary Members can contest elections.

2. Election form must be collected by contesting candidate only.

3. Only ONE election form per member will be issued.

4. No dues of the Club must be outstanding for more than 3-months on the

date of submission of election form, applicable to Candidate, proposer

and seconder signing the form.

5. Election forms will be available 11:30 AM- 7:00 PM from 3rd July 2023.

6. Last date of submission of election form: 14th July 2023 (11:30 AM- 7 PM).

7. Last date of withdrawal of election form: 17th July 2023 (11:30 AM- 7 PM).

8. All the rights of scrutiny / approval / rejection of Candidates shall be

with the Election officers appointed by the Managing Committee.

9. Elections for vacant Trustee posts (2 Nos.) in the Board of Trustees for

the period 24.07.2023 to 31.10.2026 & Scrutiny Committee for the period

24.07.2023 to 31.10.2023 on 23.07.2023 from 12 PM to 7 PM.

10. Contesting candidates will be deemed to be conforming to the Club’s

Constitutional requirements and strictly follow and adhere to all the

guidelines as laid down by the Election Officers.
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RESOLUTIONS FOR APPROVAL AND ADOPTION BY THE 

MEMBERS WITH OR WITHOUT MODIFICATION AT THE 

DADAR CLUB AGM HELD ON SUNDAY, 23RD JULY 2023. 

RESOLUTION #1 -AMENDMENT 

Son / Daughter / Grand-son / Grand-daughter Membership Scheme. 

Resolved that the scheme for admittance of Son / Daughter / Grand-son / Grand-daughter aged 

18 years to 30 years as a New Ordinary Member of a Life Member or Ordinary Member or 

New Ordinary Member, who has been a member of the Club for a continuous period of 10 

years, be and it is hereby approved against payment of admission fees of Rs.2,50,000/- (Rupees 

Two Lakhs Fifty Thousand only), plus taxes by such Son / Daughter / Grand-son / Grand-

daughter to the funds of the Club on or before 30/10/2023. 

The above resolution #1 passed and approved in the AGM dated 26.06.2022 be hereby 

amended and approved as below: 

Son / Daughter / Grand-son / Grand-daughter Membership Scheme. 

RESOLVED THAT the scheme for admittance of Son / Daughter / Grand-son / Grand-

daughter aged 18 years to 35 years, capped to a maximum of 2 per primary member, as a New 

Ordinary Membership of an Ordinary Member or New Ordinary Member and Life 

Membership of a Life Member, who has been a member of the Club for a continuous period of 

10 years, be and it is hereby approved against payment of admission fees of Rs.2,50,000/- 

(Rupees Two Lakhs Fifty Thousand only), plus taxes for New Ordinary Membership, and  

Rs. 3,50,000/- (Rupees Three Lakhs Fifty Thousand only), plus taxes for Life Membership by 

such Son / Daughter / Grand-son / Grand-daughter to the funds of the Club on or before 

30/10/2023. 

RESOLUTION #2 -AMENDMENT 

Conversion of Membership from New Ordinary Member to Life Member. 

Resolved that conversion of membership of New Ordinary Member to Life member be and is 

hereby approved against payment of onetime fee of Rs.1,75,000/- (Rupees One Lakh Seventy-

Five Thousand Only) plus taxes, by such member to the funds of the Club on or before 

31/03/2023. 

Further resolved that only such New Ordinary Member who have been admitted on or before 

31st March 2016 shall be eligible to apply for conversion of membership to Life Membership 

under the scheme. 

Further resolved that a New Ordinary Member shall continue to be liable for the payment of 

Monthly Subscription Fees of the entire month of such month or part of month during which 

his / her membership classification continues to be that of a New Ordinary Member. 

The above resolution #2 passed and approved in the AGM dated 26.06.2022 be hereby 

amended and approved as below: 
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RESOLVED THAT conversion of membership of New Ordinary Member to Life member be 

and is hereby approved against payment of onetime fee of Rs.1,75,000/- (Rupees One Lakh 

Seventy-Five Thousand Only) plus taxes, by such member to the funds of the Club on or 

before 31/10/2023. 

FURTHER RESOLVED THAT only such New Ordinary Member who have been admitted on 

or before 31st March 2016 shall be eligible to apply for conversion of membership to Life 

Membership under the scheme. 

FURTHER RESOLVED THAT a New Ordinary Member shall continue to be liable for the 

payment of Monthly Subscription Fees of the entire month of such month or part of month 

during which his / her membership classification continues to be that of a New Ordinary 

Member. 

RESOLUTION #3 -AMENDMENT 

Conversion of Membership from Ordinary Member to Life Member. 

Resolved that conversion of membership of Ordinary Member to Life member be and is hereby 

approved against payment of onetime fee of Rs. 55,000 plus taxes by such member to the funds 

of the Club on or before 31/03/2023. 

Further resolved that an Ordinary Member shall continue to be liable for the payment of 

Monthly Subscription Fees of the entire month of such month or part of month during which 

his / her membership classification continues to be that of an Ordinary Member. 

The above resolution #3 passed and approved in the AGM dated 26.06.2022 be hereby 

amended and approved as below: 

RESOLVED THAT conversion of membership of Ordinary Member to Life member be and is 

hereby approved against payment of onetime fee of Rs. 55,000 plus taxes by such member to 

the funds of the Club on or before 31/10/2023. 

FURTHER RESOLVED THAT an Ordinary Member shall continue to be liable for the 

payment of Monthly Subscription Fees of the entire month of such month or part of month 

during which his / her membership classification continues to be that of an Ordinary Member. 

RESOLUTION #4 -AMENDMENT 

Transfer of Membership. 

Resolved that a member who is either Life Member or Ordinary Member or New Ordinary 

Member and who has attained the age of 65 (Sixty Five) years or more or who has been a 

member of the Club for a minimum period of 20 year can during his / her lifetime transfer his / 

her membership, of the same category, in favour of his son / daughter or grandson or 

granddaughter (Paternal and Maternal) who is eligible to become a member of the Club as per 

this Constitution, provided has obtained prior permission of the Managing Committee, shall be 

eligible to transfer his membership. 
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Such a membership is transferable upon payment of 40% of the prevailing membership fees of 

Life Member or Ordinary Member or New Ordinary Member as the case may be or more  

as may be fixed by the General Body from time to time. 

The above resolution #4 passed and approved in the AGM dated 26.06.2022 be hereby 

amended and approved as below: 

RESOLVED THAT that a member who is either Life Member or Ordinary Member or New 

Ordinary Member and who has attained the age of 65 (Sixty Five) years or more or who has 

been a member of the Club for a minimum period of 20 years can during his / her lifetime 

transfer his / her membership, of the same category, in favour of his son / daughter or grandson 

or granddaughter (Paternal and Maternal) who is eligible to become a member of the Club as 

per this Constitution, provided has obtained prior permission of the Managing Committee, 

shall be eligible to transfer his membership on or before 31/10/2023.  

FURTHER RESOLVED THAT Life Members will have an option to choose between the 

category i.e., Life Membership or New Ordinary Membership. 

Such a membership is transferable upon payment of 40% of the prevailing membership fees of 

Life Member or Ordinary Member or New Ordinary Member as the case may be or more  

as may be fixed by the General Body from time to time. 

FURTHER RESOLVED THAT a member who is either Life Member or Ordinary Member or 

New Ordinary Member and who has attained the age of 65 (Sixty Five) years or more or who 

has been a member of the Club for a minimum period of 20 year can during his / her lifetime 

transfer his / her membership, of the same category, in favour of any person who is eligible to 

become a member of the Club as per this Constitution, provided has obtained prior permission 

of the Managing Committee, shall be eligible to transfer his membership on or before 

31/10/2023. Such a membership is transferable upon payment of 60% of the prevailing 

membership fees of Life Member or Ordinary Member or New Ordinary Member as the case 

may be or more as may be fixed by the General Body from time to time. 

Such a transferred member shall be called as Life Member / Ordinary Member / New Ordinary 

Member as the case may be and shall have all the rights of a Life Member / Ordinary Member / 

New Ordinary Member. 




